Friends of Ironmen Football
Meeting Minutes
Monday, October 10, 2017

· Call to Order

· Minutes – Jennifer Lowrance (absent)

· President – Karen Bussone
· Karen send an email to the head coaches for Players of the Week information.  She usually waits until the day after the last game is played.  It is then shared with Board, Julie Hinman and Tyler Kern.
· Good Neighbor Grants can bring in $500 for FOIF.
· People were reminded to fill out a Letter of Intent for 2018 Board member & committee chair positions.  These need to be turned into Karen prior to the November meeting.  This needs to be done even if you plan to keep your current position.

· Vice President – Lisa Lay
· Playoff Apparel was handled by Karen.  She contacted Minerva to get a 2-3 options for seniors to vote on.  Karen will be taking the choice to Kersten at Minerva so we can have our order forms by Friday.

· Treasurer’s Report – Andrea Couillard
· Income for September was $1,732.44. 
· Expenses for September were $11,677.99.
· Current balance is $28,846.44
· Lori Kiley motioned to accept the budget as presented.  Lisa Lay seconded the motion.  Motion was carried by the majority.

· Sponsorships – Julie Hinman
· No report given

· Fundraising – (Needs Chair)
· Someone from the board will be contacting Prep, Freeze, Cook for a possible fundraiser.

· Food Committee – Lori Kiley
· The first playoff game dinner will be donated by DP Dough.  Calzones for each player with a cookie.
· A-Train will be providing 2 pork chops per player for the secon playoff game dinner.

· Concessions – Amy Pratt & Jennifer Lowrance
· Needs Game day manager for each level

· Communications – Jennifer Lowrance
· Jennifer will be updating Sign Up genius volunteer opportunities for playoff games.
· Reminders about Playoff Wear purchasing will also be posted on all media outlets.

· Photography – Carlton Potts

· Team Parents – Lisa Zbrozek

· Old Business
· Committees Still needing chairs 
· Fundraising & Alumni Liaison

· New Business
· Varsity players will be bringing their yard signs and cutouts to film to be used to decorate stadium for playoffs.
· Some of the grade schools may be making generic posters to be used during playoffs.
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