Friends of Ironmen Football
Meeting Agenda
Monday, August 14, 2017

· The meeting was called to order at 6:15 PM by Karen Bussone.

· Minutes – Jennifer Lowrance
· Andrea Couillard motioned to approve the minutes as presented.
· The motion was seconded by Lori Kiley.
· Motion carried by the majority.

· President – Karen Bussone
· Tradition for Varsity players only to have yard signs.  FOIF owns the signs.  They are handed out to players and then returned at the end of the season.
· Signs will be handed out after practice on Thursday, August 17th.
· Looking for Freshman and JV parents to sell 50/50 tickets prior to varsity games.  Need to be present 30 minutes prior to game until half way through 2nd quarter.
· Jennifer will send out 

· Vice President – Lisa Lay
· Spirit Wear Update
· Delivered Friday and picked up at the Stadium Clean Up Day.  Most everything was picked up.
· Cash Bash Update
· Decorating for the event will be Saturday, August 18 at 9:00 AM. 
· Need to sell more tickets for the event.
· Lisa is still waiting for commitment from the auctioneer.

· Treasurer’s Report – Andrea Couillard
· Income for the month of July was $14,132.65.
· Majority of this was from sponsorships.
· Applebee’s fundraiser made $1265.00.
· Total expenses for the month was $7,3336.00.
· The net income for the month was $6,796.65.
· The Final balance for the month was $32,642.21
· Lori Kiley motioned to approve the Treasurer’s 

· Sponsorships – Julie Hinman
· No Update
· Andrea and Jennifer mentioned that Julie has been busy securing sponsors for both scoreboard and banners.

· Fundraising – (Needs Chair)
· We have had a Monical’s Night, Applebee’s Panckae Breakfast, HyVee Shopping Weekend, BWW 10% of meal when present card & Papa John’s will give FOIF 10% of your online order and you get a 40% discount.

· Food Committee – Lori Kiley
· Avanti’s has been confirmed for the  10/19
· Fazoli’s has been confirmed for the 9/21 game
· 9/28 & 10/12 are not covered at this point.
· FOIF will provide burgers for one of these games.
· There is an email out to Slim Chicken’s to see if they are interested in sponsoring a night.

· Concessions – Needs a chair
· Jennifer Lowrance will cover the ordering of product for the concession stand for all levels and the book keeping for it.
· Andrea Couillard, Lisa Lay and Karen Bussone will help manage the Freshman & Sophomore games.
· The After Prom committee will be responsible for running the Sophomore Game concession sales.

· Communications – Jennifer Lowrance
· Jennifer is working on updating the website with current games and rosters.

· Orange & Black Scrimmage – Jackie Kraft
· Friday, August 18th at 6:00 PM
· Student Council is providing chips, cookies and water for the meal.
· FOIF will provide the hot dogs and buns to student council.  
· Student Council can sell the drinks and popcorn from the concession stand as well.  They will need to do a pre and post inventory.
· Players will receive 2 hotdogs and a water after their scrimmage.

· Photography – Carlton Potts
· Jennifer has information to share with Carlton.  He can then share this with the parents that have signed up to take pictures at the games.

· Team Parents – Lisa Zbrozek
· Lisa held her team parent meeting prior to today’s meeting.
· Freshman level has 4 volunteers and the other levels have at least two.

· Old Business
· Committees Still needing chairs 
· Fundraising, Concessions, & Alumni Liaison

· New Business
· We will purchase football temporary tattoos for Grove Elementary. (650)


[bookmark: _GoBack]The meeting was adjourned at 7:12 PM by Karen Bussone.  


Next Meeting Monday, September 11 (6:00 PM) 
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